GRAND TRUSTEES’ REPORT

To the Grand Lodge Free & Accepted Masons of Wisconsin:
Pursuant to Chapter 28 of the Masonic Code of Wisconsin which requires the Grand Trustees to submit to the Grand Lodge at each Annual Communication a report on their official acts.  This is our report for the fiscal year ending April 30, 2015.
The Wisconsin Statutes and the Wisconsin Masonic Code, with annotations, delineate the number of qualifications of Grand Trustees, their election and tenure, vacancies, custody of securities, annual report, and supervision of property requirements.  There are five Grand Trustees of the Grand Lodge, elected to five-year terms, with one elected at each Annual Communication, who shall not be eligible for reelection to such office for a successive term.  A Grand Lodge Trustee is a statutory, not a Grand Lodge or Masonic officer.  
At the conclusion of the 2013-2014 Masonic year, all Grand Lodge of Wisconsin Trustees submitted their resignations.   During the 2013-2014 Annual Communication Brother Joseph B. Harker, PGM was elected to a 5 year term as Trustee.  One of the first actions of MW Brother William Beetcher was to appoint Brothers Joseph E. Thompson, James D. Goldsmith, Richard J. Eisenmann, and Andrew J. Niebler to fulfill the unexpired terms of those Trustees who resigned.      
Chapter 188 of the Wisconsin Statutes, as it relates to Masonry, vests title in the Grand Trustees of all real and personal property that shall have been conveyed by devise, gift, grant, purchase or otherwise to the society (fraternity).
Pursuant to Chapter 188 of the Wisconsin Statutes and Chapter 28, and other references to the Wisconsin Masonic Code, the Grand Trustees have legal custody of all bonds, obligations and securities, and legal title to all real estate.  The Grand Trustees exercise a general supervision over the property, both real and personal, including trust funds of the Grand Lodge, unless otherwise provided by regulation of the Grand Lodge.  The Grand Trustees are governed by the “prudent man” rule for the investment of funds of the Grand Lodge.
During the 2014-2015 Masonic year, the Grand Trustees met numerous times, in person, by telephone conference calls, WebEx, and by E-mail.  The Grand Trustees govern by two sub-committees:  real estate and finance.  We generally determine policy, goals and objectives by reaching a consensus.
Investments
Our fiscal year is May 1 to April 30.  BMO Harris (“BMO”) is our depository.
Grand Lodge Investments in Marketable Securities.  The Grand Trustees oversee the investments of the Grand Lodge.  The investment policy adopted by the Trustees provides for a target for marketable securities of 70% equities and 30% fixed income asset allocation.  The equity portion is further allocated 35% large cap, 7.50% mid-cap, 7.50% small cap and 20% international.
The Grand Trustees have retained BMO to provide advice on investment and to be our investment managers.  The Grand Trustees have one fixed income manager, J.B. Investment Management.
At the beginning of the fiscal year, May 1, 2014, the Grand Lodge total marketable securities investments were $11,021,142.89.  On March 31, 2015, the assets had a value of $11,426,574.54.  The market value of the investments as of the end of our fiscal year, April 30, 2015 will be reported to the Grand Secretary prior to the Annual Communication for inclusion in the final report for the Official Proceedings.  Net cash withdrawals of $427,184.64 were made from the Grand Lodge Trustee’s managed funds during the first eleven months, including $319,660.70 withdrawn for operations.
Of the $11,426,574.54 in Trustee assets, $6,493,976.64 is sequestered or reserves and are not available for general use.
As required by the Masonic Code, we are to report annually on the financial activity in the PMP account.  As of May 1, 2014 the balance in the account was $1,456,483.51.  The balance as of March 31, 2015 is $1,471,669.29.   The PMP account assets are part of the total investments stated above.
Mortgage Loans
As allowed by Chapter 33, Wisconsin Masonic Code, the Grand Trustees may hold promissory notes and real estate mortgage securing loans, on one or more constituent lodge properties. 
At this time there is only one such Loan. The balance on this loan as of March 31 of 2014 and April 30, 2015 is:
						    2014	    2015
Island City Lodge # 330 		$48,566.46	$45,158.66
Lodges
Evergreen Lodge. Due to an unfortunate chain of events, two properties owned by Evergreen Lodge #93 in Stevens Point came under the control of the Grand Trustees who were the mortgage holder for the properties.  We worked with Evergreen Lodge with the hope that it could remain solvent and continue as a viable part of our fraternity in the Stevens Point area.  The Grand Trustees listed the properties for sale and sold the Church Street property for $109,000 ($100,253 net) during the 2013-2014 Masonic year.  The Trustees received an offer to purchase on the Strongs Avenue property, late in the 2013-2014 Masonic year.  The sale was finalized in late July 2014 for $110,464 net.  During the time that the Trustees held these two properties expenses were incurred for utilities, lack of interest payment, attorney costs, realty costs, etc.
Please note the Grand Trustees have adopted a policy of no longer providing mortgage loans to lodges.
Smith Lodge.  Smith Lodge #31, Monroe, Wisconsin explored the possibility of selling their building.  Our Grand Master dispatched the Grand Trustees to audit the records of the lodge to determine if said records were in order.  Trustees Harker, Thompson, Goldsmith and Senior Grand Deacon Scott Pedley traveled to the lodge to review the records and found that all was in order.  
Northern Lights Lodge.  Northern Lights Lodge #81, Mauston, Wisconsin, surrendered its charter to the Grand Lodge on December 11, 2014. The building is now only occupied by Eastern Star Lemonweir Chapter #158 and Mauston Area Child Care Services, a child day care operation, who has been a renter since prior to 1995.  We will continue to work with the Grand Master and Grand Lodge Executive Committee to determine the best option for the Grand Lodge.
Real Estate
Duplex.  The Grand Trustees have made a recommendation to the Grand Master and the Grand Lodge Executive Committee regarding the disposition of the Duplex.
Farm.  We continue to own the farm land north of highway 18 across from our Grand Masonic Center.  A survey has been obtained and new lease for the property is pending with Mr. Daniel Nettesheim.  
The farm should appreciate in value over time due to growth to the north of the Village of Dousman.  The farm remains to be a very valuable asset of our Grand Lodge.  The Master Plan for the Village of Dousman indicates that the land should be developed as a mix of business park and residential-type development.  The Grand Lodge Trustees should continue to analyze any and all options that present themselves for this farmland.  To be in the best position to do this, we have entered into a contract to have an appraiser evaluate the farm for current use (as a farm) or future use.
Wisconsin Masonic Homes, Inc.  The Wisconsin Masonic Home, Inc. (WMH) board is responsible for operating our Three Pillars Senior Living Communities located on our campus at Dousman.  Many years ago, the Grand Trustees began leasing approximately 62 acres to the Home.  
Van Brunt Hall.  After an exhaustive attempt (several years) to re-purpose Van Brunt Hall it had been determined that no such use is viable and the building has been brought down.  The site is being returned to its natural state awaiting a future project to complement resident needs on our Three Pillars Campus.
Grand Masonic Center.  We maintain the Grand Masonic Center office building on our Dousman Campus.  Our Grand Lodge offices are located in this building, including the Grand Master’s and Grand Secretary’s offices, and our office staff.
We also rent space to several appendant bodies.  This past year, The Order of the Eastern Star paid rent of $10,203.40 and the York Rite bodies paid $7,311.59.  
Officers’ and Directors’ Liability insurance coverage of $1 million to protect the Grand Trustees, Grand Lodge Executive Committee members, other Grand Lodge officers, and constituent lodges is provided.
General Operations.  General operations went smoothly.  We recognize with gratitude the cooperation and assistance provided to us by Grand Secretary, Michael A. DeWolf, PGM, and our Grand Lodge office staff, consisting of Alicia Darr, Cheryl Martin and Erika Miller, for their outstanding contributions.
We also recognize the assistance provided by the maintenance staff of the Wisconsin Masonic Home for maintenance of Grand Masonic Center.  
Recommendations:
Continue to review our investment policy to be positioned for the needs of our Grand Lodge.
We continue to strongly urge that Grand Lodge officers pursue an aggressive plan for the proper solicitation of bequests and gifts for our Grand Lodge general operating fund.
Conclusion:
On a personal note, I want to thank my fellow Grand Trustees for their hard work and time commitments.  These men truly exemplify what it is to be a Mason and a Grand Trustee.  The honor, character, integrity and expertise that each of them brings to the table is invaluable.
Fraternally and Sincerely,
[bookmark: _GoBack]Joseph B. Harker, PGM, Chairman,
Joseph E. Thompson, 
James D. Goldsmith, 
Richard J. Eisenmann, 
Andrew J. Niebler 
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